WEST CALHOUN NEIGHBORHOOD COUNCIL
BYLAWS

Proposed revision 2010
Article I: Name

The name of the organization is West Calhoun Neighborhood Council,
abbreviated to WCNC.

Article II: Purpose

The purpose of the organization is:

1. to promote a greater sense of community among the residents of the

area;

to have a voice in civic affairs affecting our community;

to maintain and improve our neighborhood environment;

to develop a sense of individual involvement in the community;

to promote social, cultural, recreational and educational opportunities in

the area;

to establish regular communications with neighborhood residents, other

neighborhood groups, and government officials and bodies on issues

affecting the neighborhood;

7. to act and pursue the interests of the neighborhood on issues in a non-
partisan way;

8. to represent the West Calhoun neighborhood before City boards,
commissions and other governmental entities as needed.
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Article I1I: General Membership

The West Calhoun neighborhood shall be defined as that general area bounded
by: 1) Lake Street on the north, 2) Lake Calhoun on the east, 3) West 36th
Street on the south, and 4) France Avenue on the west.

General membership shall be open to all individuals of legal voting age residing
in the neighborhood and each business or non-profit organization located within
the boundaries described above may send one duly appointed representative.

Article IV: General Membership Meetings

1. There shall be an annual general membership meeting at least once per
year as designated by the Board of Directors, at which time election of
members to the Board of Directors shall occur.



2. There may be special general membership meetings as prescribed by the
Board of Directors.

3. A special general membership meeting may be called by a petition of no
fewer than 25 members.

4. A notice containing the agenda of the general meeting shall be made
available to the public at least seven days prior to the meeting.

5. All general membership meetings shall be open to the public.

Article V: Monthly Board of Directors Meetings

1. The Board of Directors shall meet monthly and/or as designated by the
Board of Directors.

2. All members of the Board of Directors shall be notified of the date, time
and place of all Council meetings. All monthly Board of Directors
meetings shall be open to the public.

Article VI: Voting

1. Voting for the election of the Board of Directors shall be limited to general
members, as defined in Article III. There is one vote per member.
2. Voting at the Council meetings shall be limited to the Board of Directors.

Article VII: Quorum

1. At the annual general membership meeting, those present and voting
constitute a quorum.

2. At any special membership meeting as prescribed by the Board of
Directors, those present and voting constitute a quorum.

3. At any meetings of the Board of Directors, a simple majority shall
constitute a quorum,

Article VIII: Fiscal Year

The fiscal year shall be from January 1 to December 31 of any given year.
Article IX: Board of Directors
A. Membership

1. The Board of Directors shall consist of 9 elected members from the
general membership and no person who is currently serving on the Board
of Directors of any other neighborhood council shall be eligible to serve.
It is recommended that the Board of Directors shall, if at all possible,



consist of a representative cross-section of the West Calhoun
neighborhood.

The Board of Directors shall be elected by a majority vote of general
members at the annual general membership meeting for a term of one
year or until the next annual general membership meeting.

Officers of the Board shall consist of the chair, vice chair, secretary and
treasurer.

Officers of the Board shall be elected by a majority vote of the Board of
Directors after the annual general membership meeting for a term of one
year or until the next election of officers.

Vacancies occurring between annual general membership meetings shall
be filled by either special election or by appointment as prescribed by the
Board of Directors.

Any individual member of the Board of Directors may succeed
herself/himself if re-elected.

Any Board member may resign in writing. Further, a Board member’s
absence from three consecutive meetings of the Board without
communicating the reason for any of the absences to the Board shall
constitute resignation, effective upon adjournment of the third meeting.

B. Powers and Duties

1.

2.

The powers of the Board of Directors shall be those powers usually
consistent with the operation of an organization, including, but not limited
to, the filling of vacancies among its committees, management of fiscal
affairs, the deliberation of issues and establishment of organization
positions through communication with the membership, the dissemination
and implementation of such positions, appointment of special
representatives of the organization, development of operational
guidelines, and such other activities as it may desire which are not
inconsistent with these by-laws.

The duties of the chair shall be to set the agenda and preside at all
meetings of the organization, nominate committee chairs, and act as
official spokesperson of the organization, and such other duties as the
Board of Directors may prescribe.



3. The duties of the vice-chair shall be to perform the duties of the chair in
the event the chair is not able to do so, and to perform other duties as the
Board of Directors may prescribe.

4. The duties of the secretary shall be to record the minutes of each
meeting, to notify Board members of special Board meetings, and to assist
in the preparation of letters and reports of the organization, and such
other duties as the Board of Directors may prescribe. If a staff
Neighborhood Coordinator is available, these duties may be delegated to
that person and no secretary need be elected.

5. The duties of the treasurer shall be to keep and record the financial
transactions of the organization.

Article X: Conflict of Interest Policy

The Board of Directors of the West Calhoun Neighborhood Council (WCNC) shall
avoid any conflict between their own respective personal, professional or
business interests and the interests of the Council in any and all actions taken by
them on behalf of Council in their respective capacities. In the event that any
Board member or staff person shall have any direct or indirect interest in, or
relationship with, any individual or organization which proposes to enter into any
transaction with WCNC. Including but not limited to transactions involving:

the sale, purchase, lease or rental of any property or other asset;
employment, or rendition of services, personal or otherwise;

the award of any grant, contract or subcontract;

the investment or deposit of any funds of the WCNC
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such person shall give notice of such interest or relationship and shall thereafter
refrain from discussing or voting on the particular transaction in which he/she
has an interest, or otherwise attempting to exert any influence on the WCNC to
affect a decision to participate in such transaction.

Article XI: Committees

1. The Board of Directors may create standing committees, which may
include, but are not limited to:

Neighborhood Communications
Zoning/Variance/Development
Traffic

Environment
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2. Each committee shall also consist of at least two Board members and may
also consist of general members.

3. The Board of Directors may establish and abolish temporary committees
as needed to conduct the affairs of the organization.

Article XII: Amendments

Amendments to these bylaws may be adopted by the general membership at any
meeting for which at least 7 days prior written notice has been given. The notice
shall be provided to all general members and shall include the general nature of
the proposed bylaw changes. The content of the proposed bylaw changes will
be made available on the WCNC website and a paper copy will be made available
on request. A 2/3 majority of the members present and voting are needed for it
to pass.



